Working Committees serve as the primary execution bodies

Committee of the organization. They are responsible for advancing

NAIOP Greater Philadelphia’s strategic priorities through
planning, delivery, and execution of programs, initiatives,

ROleS Gnd and activities aligned with specific action pillars.
EXpeCt(ltionS Committees operate in close partnership with the Executive

Director and NAIOP staff, ensuring alignment with the Annual
2026 Plan, approved budgets, and overall chapter goals.

ROLE OVERVIEW

Committee members are expected to be active, engaged contributors who support the planning and
execution of committee initiatives. Membership on a committee reflects a commitment to contribute
time, expertise, and follow-through—not just attendance.

KEY RESPONSIBILITIES
e Committee members are expected to:

Contribute meaningfully to planning and execution of committee initiatives and programs.

Participate actively in committee meetings, discussions, and working sessions.

Take ownership of assigned tasks and deliverables, meeting agreed-upon deadlines.

Support event and program execution as needed (e.g., outreach, sponsorship support, day-of
assistance, content input).

Collaborate respectfully with the Committee Chair, fellow members, and NAIOP staff.

Serve as ambassadors for NAIOP and the committee’s work within the broader CRE community.
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Battle of the Bands Commiittee

The Battle of the Bands Committee plans and executes NAIOP Greater Philadelphia’s signature networking
and fundraising event that brings together the CRE community in a fun, informal setting. The committee
oversees band recruitment, sponsorships, event logistics, and attendee engagement, ensuring the event
strengthens industry relationships while supporting NAIOP's mission and programs.

Content Committee

The Content Committee develops thought leadership and educational content that positions NAIOP Greater
Philadelphia as a leading voice in the region’s commercial real estate industry. This includes identifying timely
topics, shaping program themes, supporting panels and speakers, and ensuring content aligns with member
interests and industry trends.

DEI Committee

The DEI Committee advances NAIOP Greater Philadelphia’s commitment to diversity, equity, and inclusion
across the chapter’s programs, leadership, and outreach. The committee helps guide inclusive practices,
develops initiatives and programming that broaden industry access, and supports efforts that reflect the
diverse communities impacted by commercial real estate.

NAIOP-Drexel Summer Program Committee (Sub-committee of DEI Committee)

The NAIOP-Drexel Summer Program Committee oversees the planning and delivery of the chapter’s flagship
workforce development initiative for high school students. The committee supports curriculum planning,
speaker recruitment, mentorship, site tours, and fundraising, helping expose students to career pathways in
commercial real estate and build a diverse future talent pipeline.

NAIOP Women Committee (Sub-committee of DEI Committee)

The NAIOP Women Committee focuses on elevating, connecting, and supporting women in commercial real
estate. The committee develops programming and events that foster leadership development, professional
growth, and meaningful connections among women at all stages of their careers

Finance Committee

The Finance Committee supports the financial health and sustainability of NAIOP Greater Philadelphia. The
committee works with staff and leadership on budgeting, financial oversight, and long-term fiscal planning,
helping ensure responsible stewardship of chapter resources.

Developing Leaders Committee

The Developing Leaders Committee engages and supports emerging professionals within the chapter. The
committee plans educational, networking, and mentorship opportunities designed to build industry knowledge,
leadership skills, and long-term engagement with NAIOP among the next generation of CRE leaders.

Continued on page 3
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Government Affairs Committee

The Government Affairs Committee monitors public policy and legislative issues impacting commercial real
estate at the local and state levels. The committee supports advocacy efforts, member education, and
engagement with public officials to ensure NAIOP Greater Philadelphia remains informed, proactive, and
influential on issues affecting the industry.

Membership Committee

The Membership Committee focuses on recruiting, retaining, and engaging NAIOP Greater Philadelphia
members. The committee supports outreach strategies, onboarding efforts, and member engagement
initiatives to ensure a strong, growing, and connected chapter.

Events Committee

The Events Committee plans and executes the chapter’s Impact Awards Gala. The committee helps shape
event concepts, supports logistics and execution, and ensures a high-quality member experience that reflects
NAIOP's brand and mission.

Sponsorship Committee

The Sponsorship Committee drives revenue and partner engagement through corporate sponsorships.

This committee works to identify opportunities, cultivate relationships, and align sponsor support with NAIOP
programs and events, ensuring mutual value for sponsors and the chapter.

READY TO VOLUNTEER?

Please contact Sarah Maginnis at smaginnisenaiopphila.org expressing your interest in joining a committee.

On that same email, please cc the chair of that committee (listed below). After your request is received, you
will receive a response from Sarah or the chair with next steps. We look forward to getting you more involved
with the chapter.

Battle of the Bands - Anne Klein, anne.kleinenmrk.com

Content - Tony Ewing, tewingedalfen.com

DEI - Mamadou Balde, mamadou.baldeecbre.com

Developing Leaders - Kristin DeBias, kristineetekenergy.com

Events - Sean Edwards, sean.edwardserittenhousecom.com

Finance - Justin Kaplan, jkaplaneodinprop.com

Government Affairs - Natalie Shieh, natalieenewanthemsolutions.com
Membership - Leslie Smallwood-Lewis, Islemosaicdp.com
NAIOP-Drexel Summer Program - Mike DiSanto, mdisantoemtb.com
NAIOP Women - Lauren Black, Iblacketrammellcrow.com

Sponsorship - Pete Cramer, pete.cramerewexfordscitech.com



